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AYSO R34 Regulations on Board Meetings 

 

1. Board Membership 

(a) The Regional Board consists of the following types of members: 

i. Executive Member - Regional Commissioner (RC) 

ii. Standard Board Members.  The Standard Board will comprise at minimum the RC and 
the 7 required board positions as well as any other individual designated at the discretion 
RC with the approval of the existing Standard Board.  The Standard Board Comprises: 

a) Regional Commissioner 
b) Assistant Regional Commissioner(s) 
c) Registrar 
d) Secretary 
e) Treasurer 
f) Director of Safety 
g) CVPA 
h) Region Referee Administrator 

iii. Board Members At-Large.  These are voting members of the board, but are subject to 
maintaining ‘in-good-standing’ voting status. 

iv. Non-voting Board Members.  These positions are to be listed on the Region’s 
Addendums to the AYSO Standard Policies and Protocols. 

(b) Board membership will be granted in accordance to the AYSO Standard Policies and Protocols. 

(c) It is the general policy of the Region that the Regional Commissioner will have normally served at 
least one year on the Regional Board before serving as Regional Commissioner. 

(d) It is the general policy of the Region that the Regional Commissioner not serve as a coach or 
assistant coach, nor hold any other board or staff position in the Region, except with the approval 
of the Regional Board. Where the Regional Commissioner or other board member also serves in 
another volunteer capacity, the Regional Board shall, at a minimum, adopt special procedures to 
insure that decisions affecting the Regional Commissioner acting in such other capacity are made 
by other, disinterested board members.   

 

2. Meetings 

(a) Board meetings will be conducted in general adherence to Robert’s Rules of Order. 

(b) Board meetings will typically be conducted monthly during the primary season and at least one 
every two months during the remainder of the year.  The Regional Board shall provide for the 
taking of minutes of the proceedings at each meeting and make them available to the members 
of the Region. 
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(c) All monthly and bi-monthly Regional Board meetings shall be open to all Participating 
Members, although the Board may hold special meetings designated as either ‘Closed’ or 
‘Executive Session’. 

(d) An ‘Executive Session’ is permitted only to review personnel matters, disciplinary matters, or legal 
matters, and should not be used where a vote upon any issue involving the affairs of the Region 
is taken.   

(e) A ‘Closed’ meeting is for the purposes dealing with sensitive issues, below the level of 
Executive Session, where input from all board members is desired but where full public 
disclosure is not desired.  Board voting may occur at the discretion of the RC. 

(f) The Regional Commissioner or 1/3 of the board members may call a special meeting of the 
Regional Board on three days’ prior notice stating the purposes of such meeting, which notice 
may be given in writing, by telephone, or in person.  

(g) Either a majority of the Standard Board Members having ‘in-good-standing’ status or a majority of 
all Standard and At-Large board members having ‘in-good-standing’ status shall constitute a 
quorum for the purpose of holding either a regular or special meeting.  

(h) While any Participating Member may request or be invited to speak at a board meeting, only 
board members can make motions before the Regional Board. 

 

3. Decisions by Consensus 

(a) For simple matters where board members seem unified, decisions can be made by consensus. 

(b) Consensus can be decided a call for ‘Ayes’ or by declaration of the RC based on general 
discussion and input from the members of the board. 

(c) All board members, including Non-voting Members may contribute to a consensus. 

(d) Anyone present at the meeting, including Participating Members, may call for an official vote of 
any motion put before the board. 

(e) For any matter or motion where census is not clear or is disputed, an official vote would be 
required. 

(f) For time sensitive matters, the RC may choose to ask for a consensus through e-mail. 

 

4. Matters Put to a Vote 

(a) A quorum is required for any official vote involving the affairs of the Region. 

(b) Except for Non-voting Board Members, each board member gets one vote. 

(c) Unless stated, votes are to be decided by a simple majority. 

(d) Only board members with ‘in-good-standing’ status have voting privileges and will be 
considered when determining a quorum.  
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(e) A newly appointed Standard Board Member attains ‘in-good-standing’ status by being granted 
membership to the board.  A newly appointed Board Member At-Large attains ‘in-good-
standing’ status at the beginning of their 2nd consecutive meeting. 

(f) A Board Member At-Large can lose their ‘in-good-standing’ status if they miss 2 consecutive 
meetings or half the meetings in the previous 6 month period.   

(g) Standard Board Members can lose their ‘in-good-standing’ status if they miss 3 consecutive 
meetings or two-thirds of the meetings in the previous 6 month period.   

(h) Board Members can regain ‘in-good-standing’ status by attending 2 consecutive meeting; their 
‘in-good-standing’ is restored at the start of their 2

nd
 consecutive meeting. 

(i) At the discretion of the RC, a board member not ‘in-good-standing’ may still cast a vote on 
matters pertaining to their specific field of concern.  For example, a snack bar coordinator may 
only attend 1 meeting per year, but would still be allowed to vote on matters concerning the 
snack bar. 

(j) Standard and At-Large board members having ‘in-good-standing’ status may provide their 
‘absentee’ vote prior to a meeting by e-mail or written notice, which clearly states what they are 
voting for or against.  Their ‘absentee’ vote will be considered as 1 person in attendance for the 
purpose of determining a quorum. 

(k) The RC has veto powers in accordance to AYSO Standard Policies and Protocol. 

i. Such veto may be reviewed by the Area Director (the “AD”) on request by a 1/3 vote of 
the board members voting on such matter. 

ii. By a 2/3 vote of the entire Regional Board members in-good-standing, any issue may be 
put before the Participating Members of the Region, subject to fair and reasonable voting 
procedures to be adopted by the Regional Board. 

 


